IN THE NAME OF GOD



CONTENTS

Financial Highlights

Message from the Chairman & Managing Director
Members of the Board of Directors
General Managers

Organizational Chart

Iran at a Glance

Banking Industry

Islamic Banking

Strategic Planning in BSI

History

Corporate & Commercial Banking
Projects

International Banking

Information Technology

Human Resources

Free Trade Zones

Competition

Financial Performance

Social Responsibility

Risk Management

Outlook

Financial Statements

BSI Overseas Subsidiaries & Branches
Contact Persons

0o

©

13
17
18
21
23
24
24
29

apguge e

47

88
92



FINANCIAL HIGHLIGHTS
BSI Group Consolidated Balance Sheet Highlights

US$ min 20.03.2006 20.03.2007 20.03.2008
Assets 28,034 34,610 43,067
Liabilities 24,604 31,322 39,678
Customer Deposits 17,346 21,455 29,589
Loans to Customers 15,927 19,774 24,453
Shareholders’ Equity 3,430 3,278 3,389

Income Statement Highlights

US$ min 20.03.2006 20.03.2007 20.03.2008
Net Interest Income 1,946 2,253 2,982
Non-Interest Income 1,184 946 1,232
Operating Income 3,130 3,199 4,214
Operating Expenses (1,508) (1,647) (2,588)
Operating Profit 1,623 1,552 1,626
Other Expenses (649) (777) (935)
Provisions (369) (442) (510)
Income Tax (84) (62) (35)
* Net Profit 521 271 146

Key Ratio

US$ min 20.03.2006 20.03.2007 20.03.2008
* Expenses/Income 48.2% 51.5% 61.4%
* Net Profit/Operating Income 16.6% 8.5% 3.5%
* Return on Equity 15.2% 8.3% 4.3%
* Return on Assets 1.8% 0.8% 0.3%
Loans/Deposits 91.8% 92.2% 82.6%

*According to the proposition of Auditing Organization and the
confirmation of Ministry of Economy & Finance Affairs, Bank Saderat
Iran which is under process of privatization, in order to make their
accounts more transparent, has allocated an amount of 5,278 billion
Rials into books for staff’s end of service provision (including 609 billion
Rials as current year expenses and 4,669 billion Rials as previous years
expenses(.

Besides, along with increasing cost of funds in banking system the
bottom line figures of BSI has been affected.

Meanwhile profit resulted from banking operations as mentioned in the
page 41 of BSI's Financial Statements, shows a growth rate of 10.3% in
the year ended 20.3.2008 in comparison with the previous year



MESSAGE FROM THE CHAIRMAN
8& MANAGING DIRECTOR

On the 56th Anniversary of the Bank | am pleased to present you , on
behalf of the Board of Directors, with the annual report of Bank Saderat
Iran (BSI) for the fiscal year ended 20 March 2008 .

During the year 2007 the world economies demonstrated reasonable
growth in the first two quarters. However, the housing market crisis in
the United States and the subsequent credit squeeze restricted growth
for the year to 3.6% compared with 3.9% in 2006.

In the second half of the year the financial services sector was
challenged by a liquidity squeeze and the global economy lost growth
momentum especially in the US.

Growth in the Iranian economy remained relatively strong in the year
ending 20 March 2008 with a GDP growth rate of 6.9% slightly up in
comparison with the preceding year which had shown a GDP growth
rate of 6.2%.

The continuous high price of oil has enabled the Iranian Government to
utilize funds from the oil stabilization fund to finance various
infrastructure projects without being reliant on external finance. The
high oil price and economic growth resulted in a current account
surplus.

Various governments have continued to exert pressure on the banking
community to cease handling Iranian trade or payment business. This
has resulted in a reduction in the number of counterparty banks with
whom the Bank trades. Fortunately , the bank has been able to establish
new banking relationships with counterparties that view BSI as a
valuable and reliable partner for establishing a long term relationship
that will enable those banks to continue handling Iranian business to
take advantage of the many opportunities that are available in Iran now
and in the future .

Within a difficult economy and banking environment BSI performed well.
During the year BSI Group registered a growth in its assets of 24.43%
relative to previous year.

The consolidated profit of the bank for the year amounted to USD 146
min. BSI Group was able to absorb USD 29,589 mIn of deposits showing
a 37.91% increase in comparison with the previous year. In return, BSI
Group granted USD 20,664 min financial facilities which illustrates a
22.8% growth compared to the year before.



BSI has the largest domestic and overseas branch network among all
Iranian financial institutions. BSI Group now comprises 3273 domestic
branches, 21 overseas branches and 2 independent subsidiaries, one in
the U.K and one in Uzbekistan.

Additionally BSI is a shareholder in two joint-venture banks in
Afghanistan and Bahrain. It is through these operating units that the
Bank maintains its leading role amongst Iranian banks operating inside
and outside the country. The main priority for all these units is to
provide the best services to both our retail and corporate customers.

To this end all the 3273 branches across the country are equipped with
the Sepehr computerized payment system. This enables the Branch to
offer all the following retail banking services to our customers: 1700
ATM, 119,000 POS and more than 4.9m debit cards.

The automation of the Bank's activities which is continuing this year is
aimed at providing better services for our customers while reducing
personnel costs, increasing efficiency and speeding up banking
transactions. We determined to further expand e-banking and mobile
banking.

We continued the implementation of our customer-oriented Bank
strategy, further improving the diversification of our revenues and
maintaining a strong capital base.

BSI is a state -owned bank approaching privatization process. There will
be a public offering of the Bank's shares in the near future.

BSI, over the almost 56 years of its life as a company, has played an
important role in the development of the country and it is now also an
active financial services operator in Iran.

Our success depends on the hard work, innovation and commitment of
our employees and their talents and enthusiasm for serving the needs of
our clients.

| would like to seize this opportunity to thank the bank's staff who
remain the pillar of our success and which deserve all our appreciation
and support and also all our customers who have put their trust in BSI .

Dr. Hamid Borhani
Chairman & Managing Director



MEMBERS OF THE BOARD OF DIRECTORS

AR
Dr. Hamid Borhani

Chairman of the Board of Directors
email: h.borhani@bsi.ir

Mr.Gholamreza Haji Zadeh
Board Member
email: gh.hajizadeh@bsi.ir

Mr.Ghodrat-ollah Sharifi
Board Member
email: sharifi@bsi.ir

‘I |
Mr.Mostafa Zarghami
Board Member
email: m.zarghami@bsi.ir

Dr. Asghar Abolhasani Hastiani
Board Member
email: a.abolhasani@bsi.ir
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GENERAL MANAGERS

Mr. Mohammad Rabizadeh
General Manager, BSI Provinces Affairs

i

Mr. Mahdi Fattahi
General Manager, Tehran Provinces Affairs

=¥

Mr. Mahmoud Khorasani
General Manager, Scheme & Planning Affairs

Mr. Gholamali Shafiei
General Manager, Services & Support Affairs



Mr. Gholamreza Khalil Arjmandi
General Manager, Financial Affairs

Mr. Gholam Souri
General Manager, International Affairs

Mr. Parviz Soltani
General Manager, Human Resources Affairs

A

Mr. Ahmad Mazaheri
General Manager, Credit & Investment Affairs




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


